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1. Objective 
The District participatory consultations form part of CREW’s overall stakeholder engagement strategy which aims primarily at actively involving stakeholders and beneficiary communities in every phase in the project implementation process. The core of objective of the district entry and consultations was thus to introduce the project to district authorities and key stakeholders and to identify possible data sources and to collect baseline data for the project. The consultations also afforded the team the opportunity to visit and have a firsthand appreciation of disaster prone communities within each of the selected districts. The team led by the Project Manager first point of call in each of the districts was the Municipal/District Chief Executives, the District NADMO Coordinators. The team also held discussions and interactions with the District Disaster Committees in workshops where the project and what it seeks to achieved is explained to members of the DCMs, outlining the role and responsibilities each represented body in the DCMs would be expected to play to ensure that the project delivers it objective of reducing the impacts of flood and drought in selected districts. The workshops methodology was developed by CREW and was designed to follow CREW’s initial engagement with Regional Authorities and key stakeholders aimed at actively engaging them the comprehensive Nation-wide disaster hazard, risk and vulnerability assessment and mapping for the design and implementation of a rigorous early warning system and vulnerability reduction activities in all selected districts.
2. Substantive Disasters Issues in Pilot Districts
Team with the help of the DCEs and District NADMO Officials were able to identify information sources and collected data on disaster work carried out in the pilot districts. The team was also able to visit disaster (flood and disaster hotspots. This gave the team firsthand idea of what the hazards are and to be able to begin to conceptualise further work or assessments that need to be carried out and what possible interventions can be made to reduce the occurrence of disasters in the pilot districts. With the help of the DCMs and M/DCEs, the team identified the following main disaster hazards/threats as the major causes of disasters in the districts visited. The team was able to access the MTDPs and other disaster assessments documents and pictures which are available for anyone who wants further reading on each of these districts.

Below is a ranked list of priority hazards/threats per each of the districts. The ranking is done based on inputs of the DCE and DCMs and the extent and intensity of the impact of the hazards:   
2.1. Akatsi South District: Disaster Hazards
River Tordzi: the tordzi river for the past eight (8) years has overflown its banks and affected communities like Agordoe, Torve, Nugblebi, Live, Moryi, Wute, Ahlihadzi, Sremanu, Tetemale, Suipe, Akeve, Atsekpui and the other surrounding communities. A visit to the river and interactions with stakeholder suggest that the river tordzi would require dredging and embankments to protect residents along the banks of the river. There would also be the need for a bridge over the river to ensure that communities on the other side of the river are not cut off from the rest of the district. HSD install a manual water level reading gage but it is no longer working and so there may be the need to purchase and install a water gage and river sensor at the tordzi.

Dzobos Stream: a big stream which floods the Dzobos community anytime it rains heavily. The floods affect settlements and businesses since the area is close to the town centre. From observation, the stream seems to have much silt in it and may therefore require dredging. Developers have also encroached on the streams and houses have been constructed on the water way and the low/wetlands around the stream obstructing the smooth flow of water. Much of the flooding in the area is believed to be largely caused by human activities too close to the streams.
Avu Lagoon: The Avu Lagoon which also serves as an Eco-tourism facility in the Akatsi South District has been a source of flooding. In the raining season the lagoon has over the past eight years overflown its banks and flooded communities including Akeve, Wenu, Gui and other communities.
2.2. Fanteakwa District: Disaster Hazards
River Flooding: like the Akatsi South District, Fanteakwa suffers mainly from riverine flooding from the Birim, Boso, Afram and Akrum rivers. These rivers burst their banks any time it rains heavily in the district which is normally around May - July and October. Maane, Timily, Bososu and Begoro are the communities that are mostly affected anytime this happens. 
2.3. Shama District: Disaster Hazards

The Pra river was identified as the major cause of flooding in the district especially communities and settlements along the river banks. Anytime there is heavy downpour and anytime there are heavy inflows of water into the the river it overflow it’s and flood communities like….. and this has been an annual ritual where these communities suffer from floods
2.4. Cape Coast Municipality: Disaster Hazards

River Kakum has been a major cause of flooding in communities in Kwaprow, Akotokyr. Amamoma and Ankaful. Due to the severe floods that occurred in these communities in 2012, an assessment of the river has been carried out by the Municipal Assembly and the University of Cape Coast. Some initial dredging has also been carried out in the Kakum River.
3. Lesson Learned
After the team returned to Accra, found it necessary to meet and discuss the outcome of the first phase of the trip to identify lessons learned and review data collection tools and processes to see what changes need to be effected in order to ensure that the data collection and stakeholder engagement process strengthened to ensure the mission achieve its objectives.

1. It was agreed that the data collection tool would be modified in the light of the information on the district contained in the MTDP of each of the districts. It was therefore agreed that the tool would be modified and ensured that data collection is directly linked to the project results monitoring framework baseline requirements.

2. In this regard it was agreed that before the team would embark on the second phase, request for the MTDP and disaster assessment reports would be made to each of the districts to ensure that the district planning officers can make the document available to the team on arrival. It would also be necessary that the planning officer fully participate in the consultations workshops because some vital information required by the project could only be given by the planning officers. In the first phase some of the planning officers were not invited and we could not obtain the MTDP as a result of that.

3. In the second phase of the visit it would also be necessary for the team to visit sites affected by different type of floods and not just areas affected by riverine flooding. This is necessary since as a pilot project it would be necessary to have sites representing the different type or causal elements of floods in the country.

4. It would necessary not to finalise the list of communities of intervention in each of the districts with this visits as there is the need for further analysis and study to ensure that the interventions that would be implement would not cause undesirable effects on host communities like displacement. Thus it was agreed that the team compile a list of possible interventions and communities and upon further assessment and consultations could then select the right community and hazard to intervene in

5. As the team head towards districts within the three northern regions it would be necessary to give much attention to issues of drought. In the first visit was mainly to districts that did not have problem with drought but as the northern districts are mostly drought prone it would be necessary to ensure to pay particular attention to this whiles in the three northern regions
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